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Introduction 

As part of its FSC certification process, Hearst Forest Management Inc (HFMI) requested that a 

review of the Gap Analysis for the Hearst Forest and the 2010 High Conservation Value Forest 

Report for the Hearst Forest be conducted by an independent party. As a former sustainable 

development coordinator and current economic development officer with an MScF, I was asked 

to complete a review of both reports. This review considers both the Gap Analysis and the High 

Conservation Value Forest reports together to identify opportunities for improvement and 

practices that conform with or exceed expectations as they relate to Principles 6.4 and 9 of the 

Boreal Standard.   

 

Gap Analysis for the Hearst Forest  

HFMI has produced a gap analysis as part of their FSC certification for Criteria and Indicator 6.4.  

This review is an assessment of the extent of which a protected area system meets protection 

goals.    

Opportunities for improvement  

 The report clearly indicates the use of a peer-reviewed approach that based site 

selection on extending representation of underrepresented ecological features and 

wildlife habitat (caribou and marten habitat, ice berg keel, recreational opportunities). A 

proposed improvement is a more descriptive indication of what values and ecological 

features on the forest are currently well represented and which ones are lacking or 

considered for long term conservation. Given the complex nature of the forest 

ecosystem, reducing candidate areas to caribou, marten habitat and ice berg keel 

features is clearly not representative of the efforts by the local forest managers to 

maintain a healthy forest.  If it is believed that other areas of interest and biological 

diversity are well represented and protected within the existing FMP and protected 

areas, it should be indicated.   

 Managing the landscape for biodiversity and climate change: The Gap Analysis was 

developed as per requirements in the Caribou Conservation Plan and the planning 

process for the 2012-2017 Phase 2 of the Forest Management Plan for the Hearst 

Forest. The Gap Analysis addresses requirements for Species at Risk as well as 

identifying areas currently underrepresented. However, given the projected impacts of 

climate change on forest ecosystems, in future reports, conservation efforts should take 

into account the need for adaptation planning and strategies (producing corridors for 

adaptation needs of flora and fauna, adapting sylvicultural practices, etc.).  For instance, 
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the loss of marshes is identified as a concern for short-eared owl habitat in the HCVFR. 

Forestry operations are not judged to have a significant impact on the species, however, 

marshes and wetlands are vital to the species and alterations to wetlands and marshes 

due to climate change are projected for our area and this may come to be a 

management issue in relation to standards and requirements by the Ontario Species at 

Risk Act and FSC certification. This responsibility largely sits with Provincial policy and 

directives as well as certification standards to be sufficiently adaptive to take into 

account the affects of climate change on conservation efforts and how it may alter 

requirements or expectations to ensure overall ecosystem health which require 

mitigation and adaptation efforts. 

Exceeding expectations  

 Protected Area 6: This area is highly significant as a social and recreational interest area 

due to its proximity to the Hearst Cross Country ski trails. It is highly used by the 

community and through the Jack Rabbit program, offers an educational component in 

forest value as kids are taken outside in the forest accompanied by their family.  This 

decision to protect this area not only brings HFMI closer to its goals in FSC certification 

and sustainability but also holds great potential to draw HFMI closer to its community 

and its youth. This initiative is considered highly relevant in relation to social and 

community values.  

 

Evaluation Results  

FSC certification under the National Boreal Standard seeks to set standards and certify forest 

management that is “environmentally appropriate”, “socially beneficial” and “economically 

viable” under regional specificities (Boreal forest Canada).  With concern for local interest and 

ecosystem health in our community and region, it is believed that the approach undertaken by 

HFMI for conservation suits expectations as they relate to protecting ecosystem health.  The 

Gap analysis suggests 9 candidate areas for long term protection totalling 54 059 ha using the 

Ontario’s Ministry of Natural Resources model based on landform/vegetation (L/V) associations 

within Ecodistricts.  More particularly, HFMI utilized an approach that sought to base their 

selection of protected areas on areas currently underrepresented in the parks and protection 

network in Ontario.  The report fulfils requirements for the utilization of a peer-reviewed 

scientific gap analysis that addresses needs for protected areas in the eco-regions and 

ecodistricts within the forest unit with a focus on protection on areas currently under 

represented in the network.  The approach also takes into account requirements for mapping 

and the involvement of interested parties through the revision process.  
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2010 High Conservation Value Forest Report or the Hearst Forest  

The High Conservation Value Forest (HCVF) Report was completed as partial fulfillment of 

Principle 9, Criterion 9.1 that requires that High Conservation Values (HCVs) be identified and 

mapped on an ongoing basis utilizing the National Framework described in appendix 4 of the 

National Boreal Standard (FSC CWG, 2004).  

The HCVF report presented by HFMI fulfills requirements for Principle 9, criterion 9.1 for HCVs. 

Areas for improvement are identified as fulfilment of Principle 9 is completed in its entirety.  

 Suggest changing the phrasing in question 1: The question seeks to address what listed 

species are situated in the forest and as such should read - there are 14 species found or 

expected to be found in the Hearst forest out of the 27 species listed. Furthermore, 

there could be improvement on determining if there is a demonstrated sensitivity of the 

identified species to forestry operations.   

 Suggest improvements to identifying where and if forestry operations will affect the 

identified species of high conservation value in question 5.  

 In question 6 as described in Appendix 4, it asks if there are extended buffers or forest 

areas that should connect to the identified conservation areas to maintain the values for 

which the conservation areas were identified. If it is judged unnecessary, it could be 

helpful in the future to identify that the values are not likely to be affected by forestry 

activities and that managing forest areas around these conservation areas by adding 

buffers or corridors to extend or protect those values are not necessary.  It should also 

be mentioned that the Enhanced Management Area for Nagagamisis does permit 

forestry activities as indicated in the assessment guidelines. 

 Questions 7 and 10 could be further developed in the future to include measures of 

forest quality to be maintained as well as how it is suitable habitat for native species.  

 Suggest providing the title of the Manual with proper citation on erosion control for 

question 14.  

 Could build on the provided information for needs related to local communities in 

questions 17 and 18. HFMI provides very unique opportunities to local communities to 

contribute to forest management planning (mentions CLFN) and could include mention 

that Hearst and Mattice-Val Côté sit as ex-officio members on the board of HFMI. It is a 

feature on this forest and representative of not only the high value of the forest for the 

communities but also of HFMI’s commitment to community needs and values.   

 Should provide a map with the location of the identified area or further description of 

the location in question 19.  

 May require a more robust documentation and list of qualified specialists (or directly 

affected people) and documented procedures.  



5 
 

Evaluation Results  

The HCVFR for the Hearst forest successfully identifies and maps the presence of HCVs and 

HCVFs according to or meeting key characteristics of the assessment process described in 

Appendix 4 of the National Framework. Aside from minor recommendations for improvements 

to be completed as HFMI works towards completing Principle 9 over time, it is my professional 

and personal opinion that the report completed meets requirements for certification as it 

relates to Principle 9, Criterion 9.1. 

 

Concluding remarks on the evaluation   

The results of this evaluation are based not only on the thorough review of the Gap Analysis for 

the Hearst Forest and the 2010 High Conservation Value Forest Report for the Hearst Forest.  As 

a local resident who frequents many of the areas discussed in the reports, I can attest for the 

overall health of the forest. Consequently, based on ongoing observations on the landscape and 

after careful consideration and review, it is my opinion that the Gap Analysis for the Hearst 

Forest and the 2010 High Conservation Value Forest Report for the Hearst Forest meet the 

requirements set out by Principles 6.4 and 9 for FSC certification.   


